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I
n recent years, the concept of a participatory museum 
has also been raised in Finland. A participatory muse-
um is a museum that attempts to engage its visitors 
even more by creating a museum experience and con-
tent together with the museum. This way, audiences 
are not seen as passive consumers but rather as active 

actors. Traditionally, museums as cultural institutions have 
acted through their exhibitions and events as a content pro-
ducer. As a result, all visitors have received a uniform experi-
ence that is roughly the same. In participatory projects, the 
museum provides a platform where different visitors can work 
as producers of a multidimensional content experience. This 
means that the museum does not guarantee a similar content 
and user experience for all visitors but an opportunity for an 
experience that is produced together. 1  

A participatory project no longer only means participating 
museum visitors but also other stakeholders and partners that 
may be interested in the project and its results. In order to cre-

ate a successful participatory project, the museum personnel 
in charge of implementing the project should be able to define 
and satisfy the needs of all the participating groups. In addi-
tion, participatory projects should not only be carried out for 
fun but because they realise the objectives of the organisa-
tion implementing them.2  The result of participatory projects 
may be as diverse as the objectives of the organising organisa-
tion. The results may include reaching new audiences, offering 
learning experiences for visitors or acting as a discussion plat-
form, among other things. 3 

One way of participatory action is to host participatory con-
tent produced by others on museum premises. This is a good 
way of attracting new audiences that otherwise wouldn’t see 
cultural institutions, such as museums, as places of interest 
for them and offer content that the museum couldn’t pro-
duce itself. Unlike in other forms of participation, the museum 
doesn’t have to motivate the visitor to participate.4 

TEXT:  
SARI KATAINEN, 

PRODUCER 

1 Simon, Nina (2010) The Participatory Museum. Santa Cruz, California: Museum 2.0. p. 2. 
2 Simon, Nina (2010) The Participatory Museum. Santa Cruz, California: Museum 2.0. p. 13. 
3 Simon, Nina (2010) The Participatory Museum. Santa Cruz, California: Museum 2.0. p. 16.
4 Simon, Nina (2010) The Participatory Museum. Santa Cruz, California: Museum 2.0. pp. 281–282.
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M
useums as a cultural institution have tradi-
tionally also been seen as an expert organ-
isation that studies and presents the col-
lections or information it possesses. When 
engaging in participatory projects, the mu-
seum has to think about whose expertise is 

essential when carrying out these kinds of projects. In these 
projects, the museum uses its expertise for its premises, equip-
ment and ways of working, among other things, but the exper-
tise for content and also possibly for practical implementation 
comes primarily from outside, from other audiences and other 
experts participating in the project. For the museum, some-
times this means a painful surrender of its own expert role and 
transforming into the new role of an enabler. 

In many ways, the museum thinks more of its visitors when 
implementing participatory projects. However, audience-fo-
cused approach in participatory projects does not mean that 
the project’s definition starts from what the museum or pro-

ject can offer but from mapping interesting audiences and 
thinking what kinds of experiences, information and imple-
mentation methods would suit them best. Neglecting the spe-
cial needs of visitors most affects those who are not yet famil-
iar with cultural institutions and who are still learning what a 
museum experience is all about. It’s important for these visi-
tors to see how cultural institutions, such as museums, may be 
significant for their own life.5

Effective participation is planned well in advance and takes 
place within provided constraints. Being able to do anything 
does not motivate to participate. A well thought-out and lim-
ited participatory experience offers an opportunity for limited 
self-expression for the visitor and participating in the actions 
of a larger group with your own effort, thus making your own 
effort significant.6  This means that, in a participatory project, 
not only is the individual’s information or experience impor-
tant, but equally important is the social situation in which the 
information or experience is produced. 

TEXT:  
SARI KATAINEN, 

PRODUCER 

5 Simon, Nina (2010) The Participatory Museum. Santa Cruz, California: Museum 2.0. pp.34–35.
6 Simon, Nina (2010) The Participatory Museum. Santa Cruz, California: Museum 2.0. pp.22–25.
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H
elsinki City Museum has undergone a major 
renewal in the last couple of years, concerning 
both its ways of operating and the operating 
environment. The new City Museum, which 
was made together with the residents and al-
ways has free admission, was opened at the 

corner of Senate Square on 13 May 2016. The creation of the 
new museum was a long process that was characterised by 
openness, collaborative planning and participation. The muse-
um mapped out the wishes and interests of the residents, for 
example, with the help of a customer panel, and tested new 
ways of operating in the so called Lyhtysali project on the mu-
seum’s old premises. In the project, the museum professionals 
gave the role of content expert to the hands of the residents 
who participated in the project.

The new museum that was created as a result of the process 
was extremely well received: the target of 200,000 visitors in 
the first year was met during the first four months, and by 
the end of 2017, the museum had approximately 680,000 vis-
itors.  Furthermore, Helsinki City Museum has received exten-
sive media coverage and won several Finnish and international 
awards, including the Museum of the Year award in 2017.  

During the renewal process, the museum’s strategic focus ar-
eas and goals were also updated. Helsinki City Museum also 
received a new vision: “Everyone has the opportunity to fall in 
love with Helsinki”. The museum’s key strategic focus areas are 
the objective to strengthen the diversity of Helsinki, a custom-
er-oriented approach and doing things together. These focus 
areas are the backbone of the museum’s objectives, which in-
clude building equal and meaningful encounters with people, 
producing services in co-operation with strategic partners and 
giving the residents more opportunities to have an influence. 

The changes to Helsinki City Museum’s operating culture were 
also part of the general changes the City of Helsinki made to 
its ways of operating and organisational structure.  In June 
2017, the city’s departments were reorganised into larger sec-
tors. Helsinki City Museum is currently part of the culture di-
vision of the culture and leisure sector, and its operations are 
covered by the general objectives of the sector: to maintain 
the mental and physical well-being of the residents and pro-
vide opportunities for education and active citizenship. Resi-
dent participation has also become an important objective in 
the City of Helsinki. In November 2017, the city made a deci-
sion to implement a participation model that aims to promote 
extensive participation and interaction among residents and 
communities. 

> HELSINKI CITY MUSEUM'S VISION, STRATEGIES AND TARGETS

TEXT:  
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PRODUCER 

- 8 -



Customers entering the 
opening of the New City 
Museum in May 2016.
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4.1 BACKGROUND AND 
OBJECTIVES OF THE PROJECT

The Helsexinki 
exhibition about 
sexual rights opened  
in May 2017.
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4.1.1 Helsexinki exhibition

The new City Museum has a space for temporary exhibitions 
and content on the fourth floor. This space enables Helsinki 
City Museum to organise new kinds of topical events and con-
tent that appeal to emotions, take a stand and evoke conver-
sation.

The theme of the Helsexinki exhibition, which opened in this 
space on 12 May 2017, is sexual rights. The Helsexinki exhibition 
focused on sexual rights and their fulfillment, and was based 
on the personal, first-hand accounts of a number of people 
living and working in Helsinki. Direct quotations from the in-
terviews were posted on the walls of the exhibition space. The 
themes covered by the exhibition were also based directly on 
the interviews.  

The Helsexinki exhibition discussed, 
among other things, how everyone 
should have a right to an equal life, 
regardless of their sexual orientation, 
gender identity or gender expression 
and how attitudes, laws and practic-
es still persist that limit the right of 
individuals to enjoy equality and ex-
ercise their sexual and gender rights. 
Sexual rights are for everyone, but the 
freedom to be yourself is not some-
thing all of us can take for granted.  

One of the aims of Helsinki City Museum is to promote diversi-
ty, and one of the objectives of the Helsexinki exhibition was to 
allow those who are often silenced for one reason or another 
to be heard. Another objective was to enable the audience to 
identify themselves with the interviewees, fight prejudice, em-
power and share current information on sexual rights. 

The exhibition was created through the participation of resi-
dents and expert organisations. Participation also played a key 
role in all the events related to the exhibition. Each event al-
ways featured an expert organisation that produced the con-
tent, and the museum served only as the platform. The exhi-
bition programme included events such as the positive kissing 
event by HIV Finland and Sexpo Foundation and memory work-
shops by the elderly sector of Seta – LGBTI Rights in Finland. 

Normally, Helsinki City Museum 
staff give guided tours in the ex-
hibitions, but with the Helsexinki 
exhibition, the museum thought 
that even the guided tours should 
be based on the first-hand ac-
counts of the people. For this rea-
son, the guided tours were held by 
the interviewees, who shared their 
personal experiences and stories to 

the visitors. 

> 4.1 BACKGROUND AND OBJECTIVES OF THE PROJECT

The theme of the Helsexinki 
exhibition, which opened in 
this space on 12 May 2017,  
is sexual rights. 
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4.1.2 Sexual Education  
in the Helsexinki Exhibition through  
Co-Operation with Experts

The planning of the Sexual Education in the Helsexinki Exhibi-
tion through Co-Operation with Experts project started early 
in the production of the Helsexinki exhibition, when the ex-
hibition working group thought up ways to make young peo-
ple heard in the exhibition. This was a particularly important 
question, because the working group had decided not to in-
terview anyone under the age of 18 because of the topic of the 
exhibition.  Another important question concerned the pres-
sure young people face in relation to sexuality and gender, for 
example, because of the images that prevail on social media. 

Because the working group felt that it was important to or-
ganise activities for young people, they decided to apply for 
funding for the Sexual Education in the Helsexinki Exhibition 
through Co-Operation with Experts project from the innova-
tive project fund of the National Board of Antiquities in Octo-
ber 2016. The decision to grant EUR 20,000 to the project was 
made in March 2017, and the concrete preparations of the pro-
ject began immediately after this. In addition, based on dis-
cussions with the expert organisations and among the exhibi-
tion team, the name of the project was changed from Sexual 
Education in the Helsexinki Exhibition through Co-Operation 
with Experts to Mythbusters workshops, which was felt to re-
flect the content of the project better. 

The motivation for the Mythbusters workshop was to share in-
formation about sexuality, gender and sex to young people. 

> 4.1 BACKGROUND AND OBJECTIVES OF THE PROJECT

The right to sufficient and accurate information about these 
themes was also one of the most important sexual rights 
discussed in the Helsexinki exhibition. Because Helsinki City 
Museum and the Helsexinki working group had no previous 
substance or methodological expertise in the field of sexual 
education, the task of communication was given to the ex-
pert organisations. The museum also decided to step out of its 
comfort zone and serve as a platform for content produced by 
other organisations instead of an expert institution. The aim 
was to offer a safe forum for discussions and questions to the 
young people in a stimulating environment using phenome-
non-based learning. The museum also wanted to develop new 
ways of operating with new partners. Another aim was to en-
counter young people as equals, react to topical themes and 
transmit content with social relevance. 

The experiences gained during the project would also be used 
for developing a new, open operational model for Helsinki City 
Museum. In the new model, the museum would serve as a plat-
form and enabler for external experts who organise exhibi-
tion-related events that fall beyond the museum’s own know-
how. The aim was to use the model in Helsinki City Museum’s 
own operations, in particular, in the temporary content space 
on the fourth floor. The museum also hoped that the model 
would serve as a model concept for other museums. 
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The Audience Services of Helsinki City Museum consist of four 
separate teams: Exhibition and Programme team, Learning 
and Well-Being team, Customer Encounters team and Sales 
team. There was a project working group, which was respon-
sible for the practical implementation of the Mythbusters 
workshops. Its members were a producer and two members 
of the Helsexinki exhibition working group and a project as-
sistant, who worked within the Mythbusters workshop project 
from September 2017 to November 2017. Each working group 
member was from a different team, and one of them was even 
outside of the Audience Services.  Because the project was, in 
its broader context, related to both exhibition and programme 
production and learning services, the cross-disciplinary na-
ture of the project resulted in slight uncertainty between the 
teams regarding the practical 
arrangements. The new strat-
egy of the city’s culture and 
leisure sector, which was 
formed in summer 2017 and 
also covers Helsinki City Mu-

seum, identifies agile working culture as one of its targets. 
Naturally, this target also applies to the internal culture of ser-
vices within the sector. This project enabled testing an internal 
culture that crosses team boundaries in practice.

In addition to the project working group, several members of 
the Helsinki City Museum staff helped in the implementation. 
For example, the project was supported by the help and exper-
tise of the museum’s Marketing and Communications team. 
They delivered the museum’s graphic guidelines to the de-
signer of the student feedback form and the producer of the 
workshop videos. The person who first contacted the teachers 
about the Mythbusters workshops was a museum educator, 
who works at the Learning and Well-Being team and is respon-
sible for editing and distributing the electronic newsletter. The 

project working group received 
technical help from a senior mu-
seum technician, who works in 
the Exhibition and Programme 
team.

There was a project working 
group, which was responsible 
for the practical implementation 
of the Mythbusters workshops. 

TEXT:  
IISA AALTONEN, 

PROJECT ASSISTANT, 
AND  

SARI KATAINEN, 
PRODUCER

4.2 INTERNAL ACTORS OF 
THE PROJECT
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4.3 CO-OPERATION PARTNERS 
OF THE PROJECT
The co-operation partners of the Mythbusters workshop pro-
ject were Samfundet Folkhälsan i Svenska Finland r.f., the 
Family Federation of Finland, Seta and Sexpo foundation.  
Folkhälsan’s aim is to promote health and well-being, par-
ticularly among the Swedish-speaking population. The Family 
Federation of Finland also seeks to promote population health 
and well-being and has an influential role in society. Seta is 
a national human-rights organisation that aims for a society 
of equality and individual welfare that includes everyone re-
gardless of sexual orientation, gender identity or gender ex-
pression. Sexpo’s mission is to promote sexual well-being. All 
of these four organisations represent the highest expertise in 
matters of sexual and gender identity, sexuality and gender 
expression and sexual rights. Another important criteria in 
the selection of partners was that these organisations have a 
strong track record of working in the field of sexual education 
and with young people. 

The Family Federation of Finland was one of the partners of 
the Helsexinki exhibition from early on, starting at the plan-

ning phase, so it felt natural to approach them first with the 
workshop idea. The first contact was made even before all the 
relevant funding decisions had been made. When the feder-
ation decided to participate in the workshops, the museum 
contacted Sexpo and Seta, both of which were eager to par-
ticipate right away. From early on, it was clear that the mu-
seum also wanted to offer workshops to Swedish schools, so it 
was important to have Folkhälsan, which produces services in 
Swedish, as one of the project partners. 

'I was contacted by the museum.' 

TEXT:  
SARI KATAINEN, 

PRODUCER 
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TEXT:  
AINO VILA,  

WORKING GROUP 
MEMBER

4.4 CUSTOMERS  
OF THE PROJECT
The primary customers of the Mythbusters workshop project 
were teachers. Teachers were also the primary target group 
of communication about the workshops because teachers 
would decide whether to take their groups to the workshops 
or not. In general, teachers in the Helsinki metropolitan area 
are well aware of the learning services provided by Helsinki 
City Museum, and the museum offers guided tours to groups 
in pre-primary education, early education, primary education 
and secondary education year-round. In 
addition, the museum has frequent visits 
by groups studying Finnish as a second 
language. The museum tailors the free 
guided tours and workshops carefully, 
taking into account school curricula, and 
the learning services promote this ac-
tively. Thus, a member of the Helsexinki 
exhibition working group who represents 
the Learning and Well-Being team car-
ried out a thorough analysis before send-
ing the promotional material, finding out 
which teachers would be the best target 
group and which parts of the curriculum 
were most suitable for the workshops. From early on, the 
workshops were included in the pedagogic programme of 
the museum’s Learning and Well-Being team.

The exhibition working group co-operated with the expert or-
ganisations and museum educators to create an advertise-
ment of the workshops in Finnish and Swedish. The text was 
included in the electronic newsletter of the Learning team. 

Teachers received the newsletter via e-mail well before the 
start of the workshops, in August 2017, and a reminder in Sep-
tember 2017. The reminder also included a YouTube video made 
by one of the interviewees. The video was based on their per-
sonal experiences, and its aim was to inspire discussions and 
serve as an introduction to the exhibition themes. The teach-
ers could watch the video by themselves or show it in class. 
The Mythbusters workshops were also promoted alongside the 
museum’s other student services in Kultus, the shared calen-

dar of learning and culture of the 
City of Helsinki and the Ministry 
of Education and Culture. Kultus 
also promoted the workshops on 
its Facebook page. 

The participants registered by 
e-mail using the teaching reser-
vation address of the museum’s 
Learning and Well-Being team. 
The team members responded to 

enquiries from teachers after con-
sulting the exhibition working group and entered the groups 

in a table that everyone could access. The exhibition working 
group contacted the expert organisations, as necessary, for-
warding messages between the organisations and teachers. 
The teachers hoped that the museum could organise work-
shops also for secondary education students, and the project 
working group, museum educators and workshop instructors 
decided to extend the target group to cover also secondary 
education.

'I would have gladly 
brought more eighth 
grades but their 
lessons were in the 
middle of the day.'
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4.5 TARGET GROUP 
OF THE PROJECT
Young people who might still be looking for their own identities 
have the biggest need for information about sexuality, gen-
der and sex, which is why the target group of the Mythbusters 
workshops was students on 8th–9th grades and, as per the 
teachers’ wishes, students in secondary education. Originally, 
the target group specified in the project application included 
7th graders, but they were excluded from the target group as 
too young, based on discussions with the expert organisations 
during the planning phase.    

Children and young people of all ages visit Helsinki City Mu-
seum on guided tours and workshops, but reaching students 
in upper comprehensive and upper secondary schools is still 
somewhat challenging due to the strictly subject-based time-
table many of the schools have. Earlier workshops for young 
people have, naturally, focused on history, encouraging the 
young participants to reflect on their own life against history 
and offering objects of identification and empathy. The top-

ic of the workshop must catch the interest of young people, 
but it is also important to implement the workshop in a way 
that feels relevant to them. The Mythbusters working group 
thought it obvious that the workshop topics would interest the 
target group, and it relied on the knowhow of the expert or-
ganisations in putting the workshops into practice.

'I think it's great to start an open 
discussion about things that 
aren't necessarily talked about 
that much.'
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The members of the project 
working group taking seat 
cushions to the workshop 
space before the start of a 
Sexpo workshop.

4.6 PRACTICAL IMPLEMENTATION  
OF THE PROJECT 
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> 4.6 PRACTICAL IMPLEMENTATION OF THE PROJECT

4.6.1 Implementation  
of the workshop mornings

Before the workshops, the expert organisations had only sent 
the topics and short descriptions of their workshops to the Hel-
sexinki working group, which included the information in the 
newsletter sent to teachers in August. In other words, Helsinki 
City Museum staff did not now much more than the students 
and teachers about the content and implementation of the 
first workshops. 

The partners had adjusted the content to the new school cur-
riculum, and the workshops were well aligned with many of 
the learning goals of transversal competences. The museum 
environment and the exhibition space were part of a diverse 
learning environment that supports learning. Some teachers 
said that one of the reasons they chose to participate in the 
workshops was particularly to have some variety by leaving the 
classroom for a while.

Before the workshops started, the museum held active con-
tacts with the expert organisations regarding the practical 
arrangement of the workshop mornings. The partners were 
asked to share their wishes and needs concerning the prepa-
rations and supplies at the workshop space. Some wanted to 
hold the workshop in the Helsexinki exhibition, while others 
preferred the relaxed Lounge area next to the exhibition space. 

The museum staff acquired and organised the supplies ac-
cording to the partners’ wishes in the morning. The museum 
had already ordered cushions, condoms and ballpoint pens for 
the workshops, along with student feedback forms. 

 
The museum let the partner organisations know the grades of 
the groups, the number of students and any special needs or 
characteristics in advance. The contact person of one of the 
organisations changed twice during the project, which caused 
some problems in communication regarding the workshop 
timetables. When the co-operation started, the original plan 
was to start the workshops an hour earlier, and the workshop 
instructor had not received information about the new time 
early enough. However, thanks to the flexibility of the expert 
organisation, the workshop was held as planned.

Information about the project was also shared within the mu-
seum. The Customer Encounters team and the cleaning staff 
received information about the groups and the workshop 
timetable.

The workshops were held from Monday to Friday between 25 
September and 27 October 2017. No workshops were held dur-
ing the autumn holiday week, from 16 to 20 October 2017. The 
workshop time was in the morning, from 10 to 11 a.m., before 
the museum opened to the public. This enabled the partici-
pants to familiarise themselves with the themes uninterrupt-
ed. After the workshops, if they had time and interest to do so, 
the groups could visit the Helsexinki exhibition and ask ques-
tions from a member of the exhibition working group, who was 
present throughout the workshop. 
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> 4.6 PRACTICAL IMPLEMENTATION OF THE PROJECT

The members of the project 
working group preparing the 
workshop space before the 
start of a Sexpo workshop. 

The workshop timetable turned out to be quite challenging for 
the schools because of the allocation of their classes and daily 
timetables. However, the museum had to keep the timetables 
agreed on with the expert organisations, because it could not 

assume that the workshop instructors would make themselves 
available to the museum at all hours or adapt their schedules 
to accommodate all the wishes of the schools. Luckily, some 
special wishes could be met, because the external experts had 
such a flexible approach to the project. For example, Folkhäl-
san held three of its workshops on one day and had some days 
without a workshop during its week.

The feedback collected from teachers revealed that many of 
the schools are still tied to timetables that follow traditional 
allocation of lessons and dictate their daily activities. For ex-
ample, one teacher would have wanted to bring several 8th-
grade groups to the workshops, but the workshop time was not 
suitable for them. Many of the groups had to hurry for lunch 
after the workshop, which meant they could not visit the Hel-
sexinki exhibition as planned.

Usually, the preparation of the workshop started at 9 a.m. in 
order to have everything ready in time. The space was organ-
ised according to the partners’ wishes, and the condoms and 
ballpoint pens were placed in a visible spot so that the stu-
dents could take them with them easily.  The partners arrived 
at the museum before the workshops started, and a member 
of the working group let them in. They checked the workshop 
space together and made any changes according to the wish-
es of the instructor.

One of the working group members was also ready to receive 
the group in the museum lobby before 10 a.m., taking the 
group to the exhibition space or Lounge on the fourth floor 
with the lift.
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> 4.6 PRACTICAL IMPLEMENTATION OF THE PROJECT

Each partner held a workshop 
that represented the 
organisation behind it, and 
the content of the workshops 
varied between the organiser. 

All in all, the project required more HR resources than was orig-
inally planned. The preparation and background work involved 
both the project assistant and members of the permanent 
museum staff on the exhibition working group. In workshop 
weeks, at least one member of the exhibition working group 
had to be present in addition to the project assistant to help 
with the preparation and cleaning and introduce the exhibi-
tion to the students. In other words, the workshop mornings 
kept at least two employees busy for half a day.

Due to the slow recruitment permission process of the City 
of Helsinki, it was not possible to have a project assistant for 
more than two months. Originally, the employment of the 
project assistant was supposed to last three months, but this 
would have meant applying for the recruitment permit, which 
requires too much effort. Because the project assistant worked 
at the museum for a shorter period than planned, the perma-
nent museum staff had more project-related tasks alongside 
their regular duties. On the other hand, money saved from the 
project assistant’s wages could later be used for a publication 
about the Mythbusters workshops, which enabled sharing the 
experiences about the project to a wider audience in the mu-
seum field.

During the project, the producer of the Helsexinki exhibition 
and the Mythbusters workshop project had to move to a new 
position and location, which made practical work within the 
project slightly more challenging. The lesson learnt was that in 
order to make a project at this scale succeed, the entire muse-
um organisation, not only the project working group, must be 
aware of all the goals of the project and its extent. The entire 
organisation must be committed to implementing the project, 
helping to ensure that the project tasks are performed ade-
quately. 

4.6.2 Content of the workshops
Each partner held a workshop that represented the organisa-
tion behind it, and the content of the workshops varied be-
tween the organiser. The workshop instructors introduced 
themselves, their organisation and its key operations at the 
start of each workshop. The instructors also presented the ser-
vices and activities the organisation offers to young people and 
the ways of contacting the organisation. Thus, the workshops 
were also an opportunity to promote their operations to young 
people for the partners.

At the start of the workshops, the division of roles between 
the project working group and the representatives of the ex-
pert organisations were not fully clear. The project assistant 
and at least one member of the exhibition working group were 
present at each workshop. The working group’s task was to 
help with the preparations, welcome the group and guide it to 
the workshop space, help the workshop instructor, if needed, 
monitor and observe during the workshop, collect feedback 
from students using the feedback form and be present while 
the students visited the exhibition. 
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Sexpo’s workshop instructor 
Patricia Thesleff talks to  
the students at the start of  
the workshop. 

At the first workshops, finding the right role for the project 
working group members was a challenge. However, the role of 
enabler became easier to own in later weeks. Solid trust in the 
partners’ expertise and skills helped in achieving this.

Although the workshop mornings tied some of the museum’s 
employees to the workshops, they also enabled the museum 
to observe the interactive situation taking place at the work-
shops more closely, compared to content 
produced by the museum. Traditionally, 
the museum’s own employees produce 
the museum’s workshops and guided 
tours, which means they cannot observe 
the group’s participation and details such 
as the participants body language as thor-
oughly as in this case when they were pres-
ent as outsiders.

Folkhälsan started the workshops, and their instructor was Suss 
Åhman, specialist in sexual health. Many knew her prior from 
the radio programme Sex och Sånt on the Radio X3M channel, 
which was also evident in the workshop feedback. The content 
of Folkhälsan’s workshops complemented the themes of the 
Helsexinki exhibition. Because sex was not the central theme 
of the exhibition, Folkhälsan’s workshop focused on sex. Åh-
man knew from experience that young people are interested in 
this topic, even if they do not usually say it aloud.

The topic was approached by discussing and asking questions, 
which made the workshop into a natural interactive situation, 
despite its strong focus on providing information. Folkhälsan’s 
workshops were purely based on talking and discussing, and 

they did not include any exercises. In addition to sex, the groups 
discussed norms related to having sex. For example, what do 
the people portrayed as having sex in popular culture look like 
and how old they are and what ways of behaviour are “permit-
ted” to different genders in relation to sex and intimacy.
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Students participate 
in an exercise in a 
Sexpo workshop. 
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Project assistant Iisa Aaltonen 
observes the Sexpo workshop.

The workshops of the Family Federation of Finland were led by 
Miila Halonen, medical expert in youth matters and Elina Ko-
rhonen, sexual therapist with extensive experience in working 
with young people. On three mornings, young volunteer Tua 
Videman was also present at the Family Federation’s work-
shops. She helped to organise the workshop and was respon-
sible for asking the quiz questions. Having a young volunteer 
at the workshops clearly made the atmosphere more relaxed, 
and some of the young participants may have found it easier 
to participate in the discussion because of this.

Workshops by the Family Feder-
ation of Finland included a quiz. 
The right answers were checked 
immediately after the quiz from 
videos projected onto the wall of 
the workshop space. The videos 
were produced by the Family Fed-
eration of Finland and published on 
its YouTube channel. The participants also practised expressing 
and justifying their own opinions. They were asked to take a 
stand on phrases such as “We live in a world of appearances” 
by placing their own opinion on a continuum from fully agree-
ing to fully disagreeing. Letting the students participate in the 
workshop actively encouraged a more thorough discussion on 
the statements. The participants also had a chance to praise 
themselves by writing their own positive characteristics on a 
large roll of paper.

During Seta’s week, the workshop instructor Marita Karvinen 
showed the participants photographs of people and asked 
them to figure out who dates who and why. In the first round, 
the people were matched only based on their appearance, and 
the students were asked to explain their decisions. A similar 

cultural background and age were among the common rea-
sons for selecting a particular couple. In the second round, the 
photographs were equipped with additional details about the 
people, for example, on their age and sexual orientation. These 
additional details made the students change their earlier se-
lections. The exercise illustrated how norms are produced and 
how external norms can affect our views of human relations 
and sexuality.
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During Sexpo’s week, the participants put themselves in the 
shoes of an imaginary person and assessed the realisation of 
their sexual rights against statements presented by the work-
shop instructor, Patricia Thesleff. Whenever a person’s sexual 
rights were fulfilled, the participant could take a step forward. 
At the end of the exercise, the students stood in different plac-
es around the space, depending on the number of steps they 
were allowed to take. 

The exercise was a concrete reminder of the fact that not 
everybody’s sexual rights are fulfilled equally. If everybody’s 
rights were fulfilled, all the students would have taken a step 
at each statement and made it to the other end of the room.

The experts were professionals, which was evident in how they 
edited the content of the workshop according to the size and 
type of the group. Each group was different. For example, there 
was great variation in the students’ previous knowledge and 
level of participation. Students in upper secondary schools had 
a much more analytic approach to the workshops, compared 
to, for example, students in vocational or upper comprehen-
sive schools. If the participants were more quiet, the instruc-
tors took an encouraging and activating approach, while giv-
ing more time and room for discussions in more active groups.

Surprisingly, group sizes varied a lot: from one to thirty. How-
ever, the professional workshop instructors were able to adapt 
the content to the number of participants. For example, the 
content of Sexpo’s workshops varied greatly depending on the 
size of the group. If the group was small, Sexpo instructor Pa-
tricia Thesleff discussed questions and topics brought up by 
the participants. If the group was large, she organised an exer-
cise that demonstrated the fulfillment of sexual rights.

Students taking part  
in Sexpo’s workshop. 
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Student filling in a  
feedback form after  
the Sexpo workshop.
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4.7.1 Students

Helsinki City Museum collected written feedback from stu-
dents in connection with the workshops. This was the first time 
of collecting student feedback from every group. Previously, 
the museum’s Learning and Well-Being team has only collect-
ed feedback systematically from teachers concerning its own 
workshops. In the feedback form, students were asked to rate 
the topic of the workshop, the implementation method and 
the museum as a workshop location. There was also a question 
about how much new information the student learned during 
the workshop and a space for leaving comments to the muse-
um and the workshop instructor. 

The feedback form was designed to appeal to young people: 
it was the shape of a peach 
emoji, and the front page 
contained a quotation about 

the youth experiences of 
'A great topic for 
young people. Keep 
up the good work.'

one of the interviewees. The form was foldable because it was 
important to allow the young participants to give feedback 
anonymously. Taking into account the target group was one of 
the key aspects of the project, and all the purchases, such as 
the feedback form, were also carefully adjusted to the target 
group. Apparently, the feedback form did appeal to the target 
group: all 209 students who participated in the workshop filled 
in the form and gave feedback. 

The student feedback was analysed after the workshops. All 
in all, the feedback was mainly positive. Around two-thirds of 
the respondents rated the workshop topic, the im-
plementation method and the suit-
ability of the museum as a work-
shop location as good, and around 
one-third gave an average rate. 
Only around two per cent of the re-
spondents rated the workshop topic, 
the implementation method and the 
suitability of the museum as a work-
shop location as poor.

Almost half of the students felt that they learnt 
new information at the workshop well. Less than 40 per cent 
felt that they learnt new information relatively much and 13 
per cent felt that they didn’t really learn new information. The 
variation in the answers to the question on new information 
was due to the different grades the students were in. Students 
in upper secondary schools felt that they learnt less than com-
prehensive school students, who had not covered the topic as 
profoundly in class yet.

> 4.7 FEEDBACK FROM THE PROJECT
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Students getting to know the 
Helsexinki exhibition after the 
Sexpo workshop. 
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majority of the teachers discussed 
the themes of the workshop later 
with the students. The majority rated 
the workshop content as fairly good 

and the implementation as excellent. 
The expertise of the instructor was rated as excellent, as was 

the museum as a workshop location. The compatibility be-
tween the workshop and the Helsexinki exhibition was mainly 
rated as excellent or fairly good. However, some teachers con-
sidered the exhibition to be difficult for the students because 
it had a lot of text.

All the respondents felt that the workshop provided added val-
ue to their own teaching and said that they would attend a 
workshop organised by the museum and the expert organi-
sation again. In the open feedback section, the teachers said 
they would like the museum to organise more activities of this 
kind.

4.7.2 Teachers

In addition to the students, feedback was 
also collected from the teachers. Helsin-
ki City Museum’s Learning and Well-Being 
team sends a feedback questionnaire to each 
teacher who has used the museum’s services. 
The aim of collecting feedback is to develop 
the museum’s services for schools. However, the feed-
back form template was not suitable to the Mythbusters 
workshops as such due to the fact that the content was 
not produced by the museum but by external organisations. 

The teachers were asked, for example, how they heard about 
the workshop and what made them decide to participate. 
There were also questions on their expectations, the suitability 
of the workshop content to the curriculum, co-operation be-
tween the expert organisation and the museum and the mu-
seum as a venue. The teachers were asked to rate the content 
and implementation of the workshop, expertise of the work-
shop instructor and whether the workshop provided added val-
ue to their own teaching.

The feedback questionnaire was sent to 13 teachers, and nine 
filled it in. All the Swedish-speaking teachers responded to the 
questionnaire, while the Finnish-speaking teachers were less 
active in responding. The feedback form was also translated 
into Swedish, which may have made the teachers feel that the 
questionnaire was targeted specifically at them.

The most important reasons why the teachers decided to par-
ticipate were variation to regular classes, free workshops and 
the suitability of the topic to the curriculum. Most of the teach-
ers felt that the workshop met their expectations and was ex-
tremely appropriate for the curriculum of their institution. The 

TEXT: 
IISA AALTONEN, 

PROJECT 
ASSISTANT

> 4.7 FEEDBACK FROM THE PROJECT

Did you discuss the workshop themes  
with the students later?

77,8%

YES

22,2%

NO

N=9

'A good idea.  
The threshold of  
the museum was 
lowered in the eyes  
of the youth.' 
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60%

40%

In your opinion, how was the museum  
as the workshop location?

Excellent Fairly good

4.7.3 Co-operation partners

Collecting written feedback from the co-operation partners 
was something the museum had not done before. In oth-
er words, the museum had previous experience of collecting 
feedback from teachers with an electronic questionnaire, but 
the questionnaire sent to the partners had to be created from 
scratch because this was the first instance of co-operation 
where an external organisation produced the learning content 
and the museum served merely as a platform. 

The project working group wanted to know, for example, the 
partners’ expectations before the workshops and their opin-
ion of the museum as a location. The partners were also asked 
to assess the museum’s performance with the practical ar-
rangements, communication and contacts. There were also 
questions about how well the workshops aligned with the ob-
jectives of their organisation and whether they reached new 
target groups with the workshops. 

The response rate to the partner questionnaire was excellent: 
everyone who received the questionnaire filled it in. Some of 
the partners were already involved in the planning and imple-
mentation of the Helsexinki exhibition, but some were only 
contacted when planning the Mythbusters project. One of the 
partners who was only involved at the workshop stage said 
that they would have liked to be involved in planning the ex-
hibition and that young people should have been taken better 
into account in the implementation of the exhibition. 

All the partners felt that the museum handled the practical 
arrangements excellently. Most of the partners felt that the 
museum did an excellent job with keeping them informed dur-
ing the project. In general, the museum was rated as an excel-
lent or fairly good location for workshops. All the respondents 

also felt that the workshops were well suited to the Helsexinki 
exhibition.

All the partners felt that the workshops aligned with the objec-
tives of their organisation. However, the majority did not reach 
new target groups with the workshops. Based on the feedback, 
three-fourths of the respondents felt that the workshop pro-
vided them with added value to their own work. The responses 
differed between the partners, depending on how actively they 
work with young people normally. Some of the partners hold 
workshops almost every day, while others felt that the work-
shop gave them an up-to-date view of the lives and thoughts 
of young people.

Only one of the expert organisations had co-operated with a 
museum before, but everyone said they would co-operate with 
Helsinki City Museum and other museums again. The partners 
had a flexible approach to the nature of the co-operation.

TEXT: 
IISA AALTONEN, 

PROJECT 
ASSISTANT
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N=5
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4.8 DOCUMENTING AND 
COMMUNICATING THE PROJECT

TEXT:  
IISA AALTONEN, 

PROJECT ASSISTANT, 
AND  

SARI KATAINEN, 
PRODUCER

The members of the project 
working group help workshop 
leader Patricia Thesleff from Sexpo 
with the workshop preparations. 
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From the point of view of the overall effectiveness of the pro-
ject, it was important to document the project actively in pho-
tographs and videos. The documentation was considered im-
portant because the photographs and videos enable sharing 
information and experiences of the project in more illustrative 
ways to the museum sector at large. The museum ordered two 
short videos from video production professionals. These were 
made with Suss Åhman from Folkhälsan and Miila Halonen 
and Elina Korhonen from the Family Federation of Finland. On 
the videos, the partners were asked questions about their ex-
periences with the Mythbusters project. The videos also includ-
ed practical examples from the workshops. The videos were re-
leased on the museum’s YouTube channel and embedded in a 
blog post by the project assistant.

Photographs of the practical implementation of the workshops 
were also taken during the last workshop by Sexpo. The pho-
tographer photographed the preparation, the workshop and 
the visit to the exhibition after the workshop. In other words, 
each phase of the workshop morning. Permission to take and 
publish photographs was needed 
from the parents of the participants. 
The producer of the Helsexinki ex-
hibition and the Mythbusters pro-
ject designed the permission forms 
for this particular purpose, and they 
were sent to the parents in advance. 
However, before the workshop it be-
came evident that most of the 21 stu-
dents did not wish to appear on pho-

tographs, even though the producer had sent an even more 
detailed description of the workshop content and targets to 
the class upon the teacher’s request. 

In the end, only six students agreed to appear on photographs 
or had permission from their parents. This was probably due to 
the topic of the workshop, the stigmas associated with these 
topics and possible false assumptions about the workshops.

The project was first mentioned in public in the Työn alla blog 
on the museum’s website. The blog featured a post by the 
project assistant soon after the end of the workshops in early 
November 2017. The museum also shared the blog post on its 
Facebook page.

The project was presented to the staff of Helsinki City Museum 
after the workshops in a Lounge event. Helsinki City Museum 
organises open Lounge events to its staff every other month. 
The Lounge events feature presentations of current projects 
to the entire museum staff, offering an open and interactive 
forum for discussions on the projects. One of the objectives of 

the project was to develop a concep-
tual model that could later be used 
at Helsinki City Museum and in the 
museum sector in general. For this 
reason, it was important to share in-
formation about the project, discuss 
it and receive internal feedback while 
the concept was still being developed.

'The flow of information 
was straightforward, 
and regarding the 
practicalities, we got all 
the help we needed.' 

> 4.8 DOCUMENTING AND COMMUNICATING THE PROJECT
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SEXUAL EDUCATION  
IN A MUSEUM ENVIRONMENT
Työn alla blog 

TEXT: 
IISA AALTONEN, 

PROJECT 
ASSISTANT

Sexual education workshops for the young were held at Helsin-
ki City Museum in September and October 2017. Thematically, 
these Mythbuster workshops were connected with the Helsex-
inki exhibition that opened in spring 2017. Helsexinki tells the 
personal experiences of people living or working in Helsinki in 
relation to sexual rights and their realisation.

The Mythbuster workshops were held by four expert organisa-
tions: Folkhälsan, the Family Federation of Finland, Seta and 
Sexpo. Each organisation was responsible for workshops and 
content over one week. The sexual education workshops were 
targeted at 8th and 9th graders and students in secondary ed-
ucation. Workshop participants could also visit the Helsexinki 
exhibition and ask further questions from members of the ex-
hibition team. They were also asked to give written feedback 
on their visit.

The expert organisations were given complete freedom over 
the content and implementation of the workshops. The muse-
um offered the space and the supplies and served as the ex-
hibition venue. The museum personnel helped the organisers 
with workshop preparations and other small tasks. In other 
words, the museum's role was to serve as a platform that en-

abled the workshops. For museum professionals, this new kind 
of a co-operation meant letting go of one’s traditional role as 
a specialist and trusting the expertise of others.

Photo cards and discussions

The content and practical implementation of the workshops 
varied between the organisations surprisingly much, ranging 
from interactive lectures and quizzes to YouTube videos and 
matchmaking with the help of photo cards. Despite the dif-
ficult themes, almost every group had active students who 
showed a genuine interest in the topics and seemed to learn 
something new in the workshop. The experienced workshop 
instructors were able to create a safe and comfortable envi-
ronment in which the young participants could discuss and 
approach the themes with the help of concrete examples, ex-
ercises and questions. The workshops were held in Finnish and 
Swedish.

BLOG
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 https://youtu.be/N0nnOlVdJf0

 https://youtu.be/GhcTbzf4qTk
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The workshop instructor 
played a major role in 
motivating and involving 
the participants. 
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Folkhälsan organised the first workshops. Folkhälsan’s work-
shops included a discussion on the images and norms associ-
ated with different genders as well as a humoristic approach 
to sex, which seemed to interest the participants a great deal. 
The workshops started with seemingly simple questions, such 
as “What does sexuality consist of?” and “What is sex?”

During the week of the Family Federation of Finland, the par-
ticipants practised expressing and justifying their own opin-
ions. They were asked to take a stand on phrases such as “We 
live in a world of appearances” by placing their own opinion on 
a continuum from fully agreeing to fully disagreeing. Letting 
the students participate in the workshop actively encouraged 
a more extensive discussion on the statements.

During Seta’s week, the participants 
were shown photographs of people 
and asked to guess who dates who 
and why. The exercise illustrated how 
norms are produced and how exter-
nal norms can affect our views of hu-
man relations and sexuality.

Sexpo’s workshops discussed sexual 
rights and their realisation in Finland. 
The participants put themselves in 
the shoes of an imaginary person and 
assessed the realisation of their sexual 
rights against statements presented 
by the instructor. Whenever a person’s sexual rights were 
realised, the participant could take a step forward. At 
the end of the exercise, the students stood in different places 
around the space, depending on the number of steps they were 

allowed to take. The exercise was a concrete reminder of the 
fact that not everybody’s sexual rights are realised equally. If 
everybody’s rights were realised, all the students would have 
taken a step at each statement and made it to the other end 
of the room.

Material for forming one’s identity

Museums are turning from expert organisations into 
low-threshold identity institutions that can serve as platforms, 
partners, enablers or event venues, as needed. Increasingly of-
ten, the new role of a museum is to provide material, oppor-
tunities and encouragement for identity formation instead of 
pre-thought-out answers.

The Mythbuster workshops 
focused on sexual identi-
ties, which is a topic rarely 
addressed by museums. The 
workshops were targeted at 
young people, who may still 
be looking for their own sexu-
al identity and in the need of 
information, which made them 
an excellent target group for 
this kind of a project.

If even one of the participants found help and 
tools for finding an answer to the difficult questions surround-

ing identity at the workshops, the project met its primary goal.

The Mythbuster workshops received funding from the innova-
tive project fund of the National Board of Antiquities.

> 4.8 DOCUMENTING AND COMMUNICATING THE PROJECT

If even one of the participants 
found help and tools for 
finding an answer to the 
difficult questions surrounding 
identity at the workshops, the 
project met its primary goal.

BLOG
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IISA AALTONEN, 
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AND  

SARI KATAINEN, 
PRODUCER

4.9 REACHING THE  
OBJECTIVES OF THE PROJECT 
AND ITS EFFECTS 

At Sexpo’s workshops, the 
participants put themselves in the 
shoes of imaginary people using 
cards and assessed how well their 
sexual rights were fulfilled. 
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The Mythbusters project was a way of implementing the stra-
tegic focus areas and objectives of Helsinki City Museum, simi-
larly to the Helsexinki exhibition and other related programme. 
The co-operation with the expert organisations enabled the 
museum to target at young people content related to sexual-
ity, gender and sex that it could not have produced in-house. 
Another important aspect of the project was that the young 
participants were treated as equal actors and given a chance 
to affect the workshop and its themes. The workshop themes 
and the participatory approach also promoted the project’s 
agenda of social influence. 

One of the objectives of the projects was to increase informa-
tion on sexuality, gender, sex and sexual rights among young 
people. Clearly, there was a need for this information: the orig-
inal target group was extended to cover also students on sec-
ondary education due to high demand. The older students also 
felt that the workshops were important, although they did not 
learn as much new information in them as the 8th and 9th 
graders. 

Helsinki City Museum reached new target groups with the pro-
ject. The new content that was implemented in novel ways at-
tracted to the museum teachers who do not normally bring 

Helsinki City Museum 
reached new target groups 
with the project. 

their classes to the museum. Usually, history teachers bring 
their groups to the museum, but many teachers of subjects 
such as health education and psychology brought their classes 
to the Mythbusters workshops. The Mythbusters workshop pro-
ject demonstrated that the new curriculum, which emphasis-
es phenomenon-based learning, allows the museum to meet 
the needs of more subjects and teachers with its exhibitions 
and services. The project also showed that co-operation with 
an external expert is a way to offer more extensive content to 
schools, even in topics that the museum does not have suffi-
cient expertise. 
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The project enabled the 
museum to network with 
new kinds of organisations. 

The Mythbusters workshop project enabled reaching young 
people who were already included in the target group of the 
Learning and Well-Being team but not necessarily taken suffi-
ciently into account in the target group of the Exhibition and 
Programme team. The aim of the Mythbusters project was to 
organise a programme for young people, not only as separate 
learning assignments but in relation to the Helsexinki exhibi-
tion. The relaxed workshops and discussions in a tranquil mu-
seum that was closed to the general public might attract the 

young people to the museum again. Many of the teachers also 
said they plan to take their class to visit the museum’s other 
exhibitions and attend its other events. 

In many respects, the Mythbusters workshop project was a 
learning experience also for Helsinki City Museum. The muse-
um learned new information about the diversity of the work-
shop themes and implementation methods as well as on the 
implementation of new kinds of projects that feature the mu-
seum as a platform for content produced by others. The Myth-
busters workshop project demonstrated that expert co-op-
eration is a way of implementing exhibition-related learning 
content that falls beyond the museum’s own know-how. Fur-
thermore, similar principles can later be applied to other con-
tent that requires external expertise. All the feedback from the 
project was analysed and archived for later use in similar pro-
jects, which also helps in achieving this target. 

The project was also innovative from the point of view of Hel-
sinki City Museum’s internal operations: it was seen as a co-op-
eration across team borders. Another aim of the project was 
to build partnerships and develop new ways of co-operation. 
The project enabled the museum to network with new kinds of 
organisations. Awareness of the museum increased within the 
extended network, and the new networks enable continuing 
similar co-operation in the future.
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The operational model of 
the Participatory learning 

materials in connection with 
exhibition through expert 

co-operation projects

5.
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TEXT:  
SARI KATAINEN, 

PRODUCER,  
AND AINO VILA, 

WORKING GROUP 
MEMBER

1. STARTING THE PROJECT

Target group
- Needs, wishes, information and experience background

- Accessibility, common intent to participate

Co-operation 
partners
- Knowledge, skills, 

expertise, methods

- Personnel’s competence 
and sufficient resources, 
common intent to provide 
information

Museum
- Knowledge, skills, 

expertise, methods

- Personnel’s 
competence and 
sufficient resources, 
premises, equipment, 
common intent to 
create additional value
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Setting  
shared goals

Challenges – 
Opportunities

Uniqueness – 
Repeatability

> STARTING THE PROJECT

ROLES IN THE PROJECT STARTING THE PROJECT

Implementer

Content 
producer

Platform
Enabler

Expert
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2. PRACTICAL IMPLEMENTATION  
OF THE PROJECT

Museum

co-operation partners

target group

Implementation, 
giving feedback

Gaining information, 
decision-making

Participation, 
giving feedback

Schedule, 
communication, 
registration,  
premises, equipment,  
technology

Observation, 
documentation, 
permits, collecting 
feedback

Coming up with 
ideas, planning 
content, method of 
implementation

PRACTICAL IMPLEMENTATION  
OF THE PROJECT

ROLES IN THE PROJECT

MEDIATOR

PARTICIPANT  IMPLEMENTER

COMMUNICATION

COM
M

UNIC
ATI

ON COM
M

UNICATION
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3. CLOSING THE PROJECT

Feedback

Analysis

Communication

New content

New 
audiences

New 
networks Utilising  

the results

Sharing the 
experiences

Achieving  
goals
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